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Ooredoo is currently in the process of negotiating a joint venture to create the largest tower company in 
the MENA region. The negotiation process will take 6-12 weeks, but we need to begin a careful comms 
roll-out across the Group to ensure all employees are appropriately informed and their concerns 
managed, by clearly positioning the positives of the venture, and explaining what it means for them.

Brief
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A comprehensive communications plan had already been established in anticipation of the project’s 
green light, but did not get the go-ahead. However, the majority of the plan’s intentions and provisions 
still remain valid.

Context
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As a creative agency partner, we can advise on the best ways to package and disseminate the necessary 
comms, but cannot be responsible for legal compliance of the content - something that needs to be 
provided by consulting partners and vetted by the legal team.

All content disseminated needs to be based off of internally-approved material.

Disclaimer
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PLAN OVERVIEW
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Each of the key messaging themes 
specified in the initial comms plan remain 
valid and pertinent, and will be weaved 
into the various touchpoints.

Key Themes
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All Ooredoo staff including OpCos

GROUP
COMMUNICATIONS
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Phase 1 - Negotiation Announcement & During Negotiations
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Comms Group MD&CEO 
Announcement OG QandA Sheet Infographic Post

MD AllHands Follow-
Up

Strategic Context 
from GCSO

Strategic Context 
from GCHRO

Objective Establishing 
awareness

Empowering staff 
with information 
about negotiation

Unpacking benefits 
of joint venture

Reiteration 
of positives

Explaining positives 
of joint venture from 
strategic POV

Explaining positives 
of joint venture from 
HR POV

Audience All Ooredoo staff All Ooredoo staff All Ooredoo staff All Ooredoo staff All Ooredoo staff All Ooredoo staff

Channel Email Workplace w/PDF Workplace Live stream w/slide Workplace Video Workplace Video

Timeline Date of 
announcement

Date of 
announcement Week 2-4 Week 3-6 Week 6-12 Week 9-12

Frequency Once Once Once Once Once Once
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Phase 2 - Transaction Announcement

9

Comms MD&CEO Transaction 
Announcement OG Q&A Sheet MD Deal Summary Video

Objective Awareness
Empowering staff with 
information about transaction

Educating staff on deal details, jv 
details, next steps + reiterating 
positives

Audience All Ooredoo staff All Ooredoo staff All Ooredoo staff

Channel Email Workplace w/PDF Workplace

Timeline Date of announcement Date of announcement Date of announcement

Frequency Once Once Once
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OPCO 
COMMUNICATIONS
Ooredoo Algeria, Ooredoo Tunisia, Ooredoo Qatar, Ooredoo Oman, 
Ooredoo Kuwait & Asiacell OpCo staff
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Phase 1 - Negotiation Announcement & During Negotiations

11

Comms OpCo CHRO Advocacy 
Presentation

OpCo CEO
Message OpCo QandA Sheet

OpCo CEO 
“Ask Me Anything”

OpCo Employee Pulse 
Survey

Objective Establishing awareness 
for OpCo CHROs  

Additional awareness 
with local context

Empowering OpCo 
staff with information 
about negotiation

Addressing 
employee concerns

Measure 
employee anxiety

Audience
OpCo CHROs Algeria, 
Iraq, Qatar, Tunisia 
and Oman

OpCo staff in Algeria, 
Iraq, Qatar, Tunisia 
and Oman

OpCo staff in Algeria, 
Iraq, Qatar, Tunisia 
and Oman

OpCo staff in Algeria, 
Iraq, Qatar, Tunisia 
and Oman

OpCo staff in Algeria, 
Iraq, Qatar, Tunisia 
and Oman

Channel Email + PDF/Townhall Email Email + PDF
Workplace post for 
questions + live stream 
answering them

Email

Timeline Prior to announcement 
date (if possible) Date of announcement Week 1 Week 3-6 Week 3-6

Frequency Once Once Once Once Once
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Activity

Prior to 
announcement

1. Identify key contact/spokesperson in each OpCo for all queries related to the negotiation process. 
Ideally someone who will be able to carry through the entire transaction process

2. Finalise OpCo Q&A document and CEO message

3. Legal/compliance review of all communication material

4. CHRO and key contact person (if different) to attend OpCo Q&A advocacy session

Day of 
Announcement

1. Release CEO message and Q&A document after the OG announcement

2. Advertise details of CEO Ask Me Anything

Post 
announcement

1. Advertise and conduct employee pulse survey to understand their fears & queries

2. Ask Me Anything session with the CEO to address issues raised in the pulse survey

Phase 1 - OpCo checklist
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Phase 2 - OpCo Transaction Announcement
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Comms
GCHRO Ask Me 
Anything with 
CHROs

OpCo CEO 
Transaction 
Message

OpCo Q&A Sheet
Management 
OpCo Roadshow

GCHRO message 
on what 
happens next

OpCo Employee 
Pulse Survey

OpCo HR + 
Management 
Transition 
Workshop

Updated OpCo 
Q&A

Individual Staff 
Transfer 
Message from 
OpCo HR

Objective
Establishing 
awareness for 
OpCo CHROs  

Additional 
awareness with 
local context

Empowering 
staff with 
information 
about 
transaction

Presentation 
that iterates the 
positives, the 
implications & 
next steps

Reassure 
employee s of 
next steps & 
timelines

Measure 
employee 
anxiety

Educating HR + 
management on 
effective 
transition 
handling 

Providing 
answers to the 
questions raised 
in the survey

Informing 
relevant staff of 
transfer 

Audience
OpCo CHROs  
Algeria, Iraq, 
Qatar, Tunisia 
and Oman

OpCo staff in 
Algeria, Iraq, 
Qatar, Tunisia 
and Oman

All Ooredoo staff

OpCo staff in 
Algeria, Iraq, 
Qatar, Tunisia 
and Oman

OpCo staff in 
Algeria, Iraq, 
Qatar, Tunisia 
and Oman

OpCo staff in 
Algeria, Iraq, 
Qatar, Tunisia 
and Oman

OpCo HR + 
management

OpCo staff in 
Algeria, Iraq, 
Qatar, Tunisia 
and Oman

Affected Staff

Channel
Workplace 
w/PDF/Townhal
l

Email
Workplace 
w/PDF Townhall Email Email Workshop Email/PDF Email

Timeline
Prior to 
announcement 
date (if possible)

Date of 
announcement

Date of 
announcement

Post 
announcement

Post 
announcement

Post 
announcement

Post 
announcement

Post 
announcement

Post 
announcement

Frequency Once Once Once Once
Weekly/
Bi-montly Once Once Once Once
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Phase 2 - OpCo checklist

Activity

Prior to 
announcement

1. Identify key contact/spokesperson in each OpCo for all queries related to the transaction process. 
This is the same person who will field all queries related to the joint venture process. 

2. Finalise OpCo Q&A document and CEO message

3. Legal/compliance review of all communication material

4. CHRO and key contact person (if different) to attend GCHRO Townhall advocacy session

Day of 
Announcement

1. Release CEO message and Q&A document after the OG announcement

2. Advertise details of Management OpCo Roadshow

Post 
announcement

1. On a weekly/bi-monthly basis, GCHRO update email outlining the joint venture process next steps 
& timelines and what this means for employees including the expectation of leavers and transferees

2. OpCo HR and management transition workshop on effective transition handling

3. Management OpCo Roadshow to present specifics of the joint venture

4. OpCo Employee Pulse survey to understand their fears and queries

5. Updated Q&A document based on the answers of the pulse survey

6. Individual staff transfer messages
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TIMELINES
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Phase 1 - Timeline

16

PHASE 1

OBJECTIVE PRIOR WEEK 01 WEEK 02 WEEK 03 WEEK 04 WEEK 05 WEEK 06 WEEK 07 WEEK 08 WEEK 09 WEEK 10 WEEK 11 WEEK 12

Awareness
Email
Group MD&CEO 
Announcement

AllHands event 
promotion

Education
WP Post 
with PDF
OG Q&A Sheet

WP Post 
Joint venture 
infographic

WP video
Strategic 
Context 
from GCSO

WP video
Strategic 
Context 
from GCHRO

Engagement

Live Stream 
w/slides
AllHands 
MD Follow-Up

Awareness

Email & PDF
OpCo CHRO 
Advocacy 
Presentation

Email
OpCo CEO
Message

Ask Me 
Anything event 
promotion

Education
Email & PDF
OpCo Q&A 
Sheet

Engagement
Email
OpCo Employee 
Pulse Survey

Live Stream
OpCo CEO 
“Ask Me 
Anything”
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PHASE 2

OBJECTIVE PRE-ANNOUNCEMENT ANNOUNCEMENT POST-ANNOUNCEMENT

Awareness
Email 
MD&CEO Transaction 
Announcement

Education

Workplace Post with PDF
OG Q&A Sheet

Workplace video
MD Deal Summary Video

Awareness
Email 
OpCo CEO Transaction 
Message

Weekly/Bi-monthly Email 
GCHRO message on 
what happens next

Email
Individual Staff Transfer 
Message from OpCo HR

Education
WP Post with PDF
OpCo Q&A Sheet

Email & PDF
Updated OpCo Q&A

Engagement

Workplace 
w/PDF/Townhall
GCHRO Ask Me Anything 
with CHROs

Townhall Roadshow
CxO OpCo Roadshow

Email
OpCo Employee 
Pulse Survey

Workshop
OpCo HR + 
Management Transition 
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Phase 2 - Timeline

17



| || |

THANK 
YOU


